' IIIIIIIIIIIIIIIIIIIIIIII

N F‘“" a ﬁ%% "nﬁﬁ g g"‘ ‘n!“‘g ,'Iula




/\ TENDER MANAGEMENT PORTFOLIO

Table of contents

Profile ... ... .. Pg 5

Tenders
Nyt OUH University Hospital DPO3 - DP04 .......................... Pg. 6
Nyt OUH University Hospital DP 05-06-07-08 ....................... pg. 12
Nyt OUH University Hospital DP 100 - Raw Rooms ................ pg. 18
United Nations Office at Geneva (A/AB/AC/B/C/D/E/S).......... pg. 24
New Hospital Bispebjerg ... pg. 32
New Office Building for the European Investment Bank ......... pg. 38

2 | ATIProject | Portfolio | Tender Management Tender Management | Portfolio | ATIProject | 3



3 Bilion 80%

TOTAL BUDGET OF 100MLN+
ONGOING BUILDING SUCCESS RATE
SITES

PISA /\ PROFILE
MILAN
(] (]
ROME
Creating a better reality
BELGRADE
ODENSE . .
Architecture, landscape and technology conceived as a
COPENHAGEN source of inspiration and enrichment of everyday life.
PARIS
GENEVA ATI Project is an international natively uses BIM to promote
firm specialized in integrated multidisciplinarity, as well as
design in the field of architecture innovation and sustainability.

and engineering, committed to
the development of sustainable
buildings with a reduced
environmental impact.

The complexity and number of
projects reflect the internationality
of the studio, which today, in
addition to its headquarters

The studio was established in 2011 in Pisa, has offices in Milan,
by Branko Zrnic and Luca Serri, Rome, Belgrade, Odense, Paris,
founders dedicated to research Copenhagen and Geneva.

in bioclimatic architecture and
renewable energy.

In twelve years, the team has grown
from 2 to 350 collaborators.

The initial outline of the office

is the same that still drives its
growth today: a young, visionary,
technological studio that

CLIENTS AND PARTNE RS‘""I S ) 15 27.5 Min 1+ Milion of m:
OURSUCCESS. TEARS OF CONSTANT UV SreoueLTeo o8
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/\ HEALTHCARE

Nyt OUH University Hospital

DPO3 - DP04

LOCATION
Odense, Denmark

TYPOLOGY
Healthcare

TENDER YEAR
2017

CLIENTS
IV (CMB+ITINERA)

6 | ATIProject | Portfolio | Tender Management

DIMENSIONS
160.000 sgm

BUDGET
€ 395 min

ACTIVITIES
Tender management support

CURRENT STATUS
Under costruction

B\7a N7\ VAT RN GRS

T
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https://www.youtube.com/watch?v=yjiMzJz-XCo
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BIM Management

¢ Bim Execution Plan

® Time Control through BIM 4D

® Cost Control through BIM 5D

8 | ATIProject | Portfolio | Tender Management

&
TIME CONTROL QUALITY CONTROL
'_
i\ = <>
SR AD=: I i
[

CONTROLLO COSTI CONTROLLO SICUREZZA

S 30 Wsng Dakis [Bist] [336x805]

® Clash Detections and Code
Checkings

® Quality Control through laser
scanning

® Construction Site
management through BIM
Field

Tender Management | Portfolio | ATIProject | 9


https://www.youtube.com/watch?v=CKYSBmxBN8Y
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Time Schedule

® Gantt Diagrams

Resource Breakdown
Structure (RBS)

® Work Breakdown Structure
(WBS)

Procurement Planning

® Organization Breakdown
Structure (OBS)

Critical Path

tggsgEsnranTse RN ERERES AR S

Aty name

Comstruction site installation
Repads & camp area
Tetalanireprena s office
Canteen for workman

Eatuminiag BL1
Eartampuing BL2
Earmmining BL

Beam foundations
Beap fzunsatisnd BL.1
Epamn founcations BL.2
B tzundations BL.3

Slaby fowndations
Slab foundations BL.1
Sk foundations L2
Siab foundations. 8L 3

Elwations
Elevators pits BL 1
Elevators pan BL 2
Edevators pis BL.3
FPrefabreated Sab and slevation struchaes BL.1.00
Prefabricated Slab and slevation struchares 0L 100
Prefabricated Siab and elevation structures BL.1.02
Prolaiuicated Sk and elevation suchees BL103
Reoof finsuilafian screed waterprobig and paving) Bt
Pratatriaarsd SHs and slsvatiea st BL 200
Frefabicated Siab and elevation stuctues 81201
Frefybrizaled Slab and elevaticn structures BL 207
Prefabrisaled Sab and sievation sruchures 8L 203
ol S

Prefabriated Sk and slevation struchres BLIMY
Pentabricatnd St and slevation struchaes 81101
Prefabricaled St and slevation sruchaes BL2 0T
Prelabricated Slat and slevation struchares BLI03
B3

Doxtemal wais 0L 1
Vidndows: and curtan walls 8L1
Exctornal walks BLY
Wndows. and eurizin walls BL 2
Evtarmalwabs B2 1
Windows: and curlsn wall 3L
Sereed

Soroed 0100

Seend BLIDT

Soreed BL1.02

Sereed 3L1.00

Seeed BLI00

Sereed BLI0Y

Sermmd B707

Soreed 81200

Soeed BLI00

Sereed B30T

Seremd 4300

Served BL30

Enteenal walls

Inbermal Wl BLY.OO

Intereal Wal BLY 01

Intereal Vall BL1.OZ

Intermal yWal B

Intermal Wal BLT 00

Intermal Wal BLZ 0V

Intermal Wl BL7 02

Intarmal Wl BLT 03

PHASEAM

Exiemal Connecbons iwnderground ines,dramage bnes supply]

St

BuDSN9T0

Wed 21820
Sat 05020
Bat 071109
St 07120
Bat 41 220
Sat 0711 1720
Tha Q1109
Thu D11 020
Sat a1
Thu 011020
Sat 191220
San 100121
on 0102121
Tue 230221
Sun A1
Sun 406/
Pl 0207721
Vind 2071
Tue 1700721
Thy 1EBE21
Sat 490 700
Wed DA1EN
Sun ZaMN A1
Thu 110221

@I

Sun 200021

Fil 070871
Thu 100821
Tue 247 821
Sun RO
Frio7EAZY
Whon 1705724
When 17081
len 2000621
Gt 2205
Sat 280671
Fri 05011721
Wed 151210
Ve 10011430
Mo 20022
Whon 170621
Sat VIO
Sat 20871
Thu 170821
Bun B84
Sun 0A081
Sun 10
Fi 1108071
Fn 180771
Sun 032
Fr 1422
10T
Wied 19801722

® Delay Management

Portfolio | Tender Management

Tue 1508720
Tun 0206720
Thu 020720
Tue 180820

Tue ZTAG
Fel 251200

Tue 131020
Tuse 020271
Fri 1841220

Tue 020221
Mon 001 320
Mhon 22131
Fei 1910020

Sun 271200
Fri 1341720

Sat 080121

Sun MO
Mon 220271
Sat 27032

Sat (80621

Thu D71
Tue 2TAT21
Men 180821
Wvied 1N0RT 1
Mon 22111721
Tue B50121
Sat 230121

Wed 100221
Tue g0
Thu

Tum 2111
Wed 260821
Mon D8N
Tha 1141721
Tue 210221
Tu 110521
Sun 200621
Sun 231722
Sun 200671
Sun 25071
Fri 250820

Frl 300721

Tue 141221
Sun 2am 22
Thu O 2121
Tue 1801722
Fri 1110620

Wad 07172
W 180871
Mon 1207721
Tha 17822
Wed OTRT2
Wad 100002
Men 120721
Mon 1KY
Sl 0BO1EE
Thu 17022
Fei 070123

PHASE 2

Vm— B cam foundations B3

P e |
T 5t foundations BLY
T Siot fowsdations 8L 2

e Fab foundutions BL.3

—Elevatons gt BL3
mmm Prefadbnicated Slab and slevation strectures BL1.00
Tl Pretabricated Sisb and elevation siuctsres BL 1 31
i Prefabricated Slab and devaion dructues BL1ED
T Prefabrizind Stab and sisvation stuctures 8L 1.03

| sermed P 3 DL
* . Prefabncaied Stab and ekvation siructures BL.2.00

T D Prefabnzated Siab and wevascn dructus BL 201

‘o Prefabricated Stab and elewibion struchires BL.2.02

5 Prafatiizared SIah sad slavasion siructues BL.2 03

- Prefabricated Sab and stevation sirastyres BL.3.00

Pretuceicatnd St and elevation srustures BL 30

i Prefabeicated Slab and elevasion sruckures BL102
T Prfatrieated Stab wnd slevation sinestures BL 303

r
 S—Eviornal v BL 1
} em—Weies and curtain wals BLY

S Eutemal wals 813
e Wedied ng sunen wille BL 2
m— el vata B3
[ vm—Vindows and cutain yeals 81,3

(I .
S vo—Ferved BLI 0

T Screed BLLO!
| yumm— Sereed BL1 02

‘.— Seeeed BL1Y

o Sereed BLIOO

T Sermed BLZDY
| Sereed BLZ D2
Sereed BLIO
b Sereed B3 00
i Berwed BLY0Y
| v Seveed BLYAZ

il Lam

- s Intemal Wal BL1.00
1 _ Intermal VWl BL1.0Y
b | el Vil 81102
| L o ot Yot BL1. 03
e Irtemal Wal 82 00
0= o vimmal Wal BLZ DY
§ internal Vel BL2OT
Intemal Wl BL203
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PHASE 3

seeee |
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i 1, 2001 a1 1, 2087 e
0| RN L& ule | WM u
oy Roads & camp area
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/\ HEALTHCARE

Nyt OUH University Hospital

DP 05-06-07-08

LOCATION
Odense, Denmark

TYPOLOGY
Healthcare

TENDER YEAR
2018

CLIENTS
IV (CMB+ITINERA)

12 | ATIProject | Portfolio | Tender Management

DIMENSIONS
100.000 sgm

BUDGET
€ 205 mIn

ACTIVITIES
Tender management support

CURRENT STATUS
Under costruction

Tender Management | Portfolio | ATIProject | 13
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CREATING A BETTER REALITY

DESIGN
MANAGER
4 v '
DESIGN DESIGN DESIGN
MANAGER: SPECIALIST hMAélr:AGER
» Architecture )
» Structure » M
» Landscape » Kl :
MEP
» Architecture Staff v
. M. Staff <
» Structure Staff 1- Fire Expert
2 - Acoustic Expert
» lLandscape Staff 3 - Lightning Expert ElStaff «
IE
\4
BIM MANAGER -
' AR - FACADE
\/
BIM WORK TEAM

Design process organization

14 | ATIProject | Portfolio |

® Organizational Chart and Key ¢ Communication Plan
figures

® Submission Plan ® Reporting System

® Document Managaement ¢ |nformation Technoogy tool

Tender Management

1 Analysis
of project
materials

2 Preliminary
Report
and RFI

3 Preliminary
Meeting

START @

6 Sharing with Client
Strategy document
(eg. Design Meeting,
Timeline schedule)

O

5 Coordination
Meeting

O

4 Client's
feedback
RFI

O

9 Client’s feedback

10 Revision of drawings
and materials
requirements check

B

15 Coordination
and Technical
Meeting

5

16 3th Submission
Technical Follow up

p
7 1st submission 8 Coordination and
Concept Design Technical Meeting
and BOQ
‘ 2
12Coordination 11 2nd Submission
and Technical Preliminary
Meeting Follow up
, s
14 Development of the
Design Drawings
13Client’s (Detailed Plans)
feedback
‘ &
17 Coordination and
18 Feedback Technical Meeting
, s

19 Final project
development

20 Submit of project
documents

—0

@ project's development

@ meetings

submits

CDP Project
Approval

feedbacks

Tender Management | Portfolio | ATIProject | 15



ATI ‘ PrOIGCt ‘ CREATING A BETTER REALITY

VE PROPOSALS LIST _ FORMAT

Code Category VE solution  Technical specification sp-l;ee:i?iz::t?clm OR.IrC(i:I(:l AL TCO VE f(eztleiggg:k
description ~ ORIGINAL SOLUTION VE SOLUTION SOLUTION SOLUTION “
ST Structures
EN Envelope
IN Internal works

Y1  Value Engineering

® Value Engineering Strategy * VE Documentation

® Analysis of alternative ®* TIme and costs impact
evaluation

® Value Engineering Check List ® Project Update

16 | ATIProject | Portfolio | Tender Management

: Preliminary VE Developed VE VE Proposals Client's Feedback Project
?Approach ;TCO Amelsls sproposals s Proposals + Submittal .for the VE Proposals , Development
® ® © © © © O,

VALUE ENGINEERING PROPOSALS

PROJECT: [ |ARCHITECTURAL [ | MECHANICAL [ JSTRUCTURAL [ JOTHERS

A. Acquisition Cost

B. Cost Design adjustment

IIII | A

AT S
B
e e
. S

*Selected based on weighted evaluation

Tender Management | Portfolio | ATIProject | 17
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Functional diagram

" *
£
FIRST FLOOR GROUND FLOOR
© DIAGNOSTIC IMAGING - 50: @ ENDOSCOPY: 11 @ INTENSIVE CARE UNIT: 68
» 8 Accelerator
» 10 CT Scan PRE / POST OPERATIVE: 13 PRE / POST OPERATIVE: 13
» 9 MR Scan
» 14 X-Ray Rooms OPERATING ROOMS: 65 OPERATING ROOMS: 65
» 4PET/CT
» 4SPECT/CT ® MAMMOGRAPHY: 6
» 1PET/MR

/\ HEALTHCARE

Nyt OUH University Hospital

DP 100 - Raw Rooms

LOCATION DIMENSIONS
Odense, Denmark 100.000 sgm
TYPOLOGY BUDGET
Healthcare - 225 heavy equipment rooms €205 mIn

+350 secondary rooms

TENDER YEAR ACTIVITIES

2020 Tender management support
CLIENTS CURRENT STATUS

JV (CMB+ITINERA) Under costruction

18 | ATIProject | Portfolio | Tender Management Tender Management | Portfolio | ATIProject | 19



AT | Project |
SUBCONTRACTORS’ PROPOSALS EVALUATION

TECHNICA

CREATING A BETTER REALITY

L SCORING CRITERIA

Subcontractor 1

Subcontractor 2 Subcontractor 3

n Optimization

Compliant with To be agreed - so
requirements maybe compliant

Procurement

Procurement Strategy

Procurement Plan

20 | ATIProject | Portfolio

Tenders Management

| Tender Management

Score (1-5) TOTAL Score (1-5) TOTAL| Score (1-5) TOTAL

Technical solution details, project well

analized, general solution proposed, z 5 4

qualification and optimization

proposed
nghglcz‘:l solution  storage managing 3 32 4 46 4 4.4
prop Labelling system 3 4 5

Tracking and managing sofware 3 5 5

Packaging and move solution 4 5 4
Level of
experience in Pre-qualification requirements Compliant 3 Compliant 5 Compliant 4
similar works
Previous Previous experience and tested Not 4 Not 3 Not 4
experience capacity to fulfill project requirements  directly directly directly
Time schedule Compliance with execution times 2 2 3 3 4 4

X Compliance with technical 4 5 5

Capacity to carry  specifications
out the work 3.5 45 2

Level of technical assistance proposed 3 4 5
References QA Quality issues proposal 2 4 4

q ! 2 3 4,5
Environment, etc Environment high level proposal 2 2 5
Total 2,95 3,85 4,32
Technically validated Y Y Y
A
TECHNICAL EVALUATION SCORE Recommended i

Deviation to be Deviation -
discussed not acceptable

Subcontracotrs/Suppliers
management

Communication Plan

Mock up and Virtual Reality

»

»

»

»

»

»

RFI and Submittals
Document Management
Progress control
Change Log

Data sharing

Quality Control

L Y Get informations
m@ Change finishes
> Layout and layout

@ Finiture °--
Medical-technical
% equipment

Move and rotate
the desired
medical-technical
equipment

Tender Management | Portfolio | ATIProject | 21
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Common data enviroment (CDE)

RFI and Submittals

Document Management

22 | ATIProject | Portfolio

Progress control

| Tender Management

Change Log

Data sharing

Quality Control

£5% BIM3IBO | CMB ) O

# Document Management FOLDRRS

5 REWTEWS TRANSMITTAL SLIE
o - EXDEE I

= [*7] GTO0L08F MODEL
~ L il . & F B
Lk Files - - i -

» [ 17 fur - Ev e =4 -
» £ BVI_Client = rr— - r— = - —

& i i

- a-.
V2
[ 03 _CO7_F3 _NDD (Y Ma, L B BA-ER e X Q! neo F2_ND P

Organize, distribute, and share files across the project with a single, cloud-based document
management platform

e wna|seal=aae sl

Connect workflows to improve quality control Quickly resolve quality-related problems

Tender Management | Portfolio | ATIProject | 23
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/\ OFFICE

United Nations Office at Geneva
(A/JAB/AC/B/C/DJ/E/S)

LOCATION
Geneva, Switzerland

TYPOLOGY
Office

TENDER YEAR
2019

CLIENTS
JV (Cmb + Italiana Costruzioni + Csc)

24 | ATIProject | Portfolio | Tender Management

DIMENSIONS
170.000 sgm

BUDGET
€ 240 min

ACTIVITIES
Tender management support

CURRENT STATUS
Under construction

Tender Management | Portfolio | ATIProject | 25
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j=——— — ]|
B Plantroom Worl:s Bmidingd

| B
|
B Section AB Building AB
B Section C Building C
il
m

PHASE 1

'Section D Building D
Section S Building S
Section Cafeteria Building A

|

EEMEEEnEa)E 233516

i

i

PHASE 6

O

‘Section Technical Rooms

Section B Building B :

PHASE1 PHASE 2

€— Workers Gate €— Workers Gate
ChemuT;(ﬁﬁ Gate_ Cherﬁmﬁsau
PHASE 4 PHASE 5

<€— Workers Gate €~ Workers Gate
Cnéii BT Gate ChéiEgEEaT Gate
Y FEE V. ==

Phasing management diagram

® Phasing Stategy

e Site Layouts

26 | ATIProject | Portfolio | Tender Management

® Health & Safety management

€— Workers Gate
Chem\?.-d.mms

==

PHASE 6

<— Workers Gate

Chemin‘d &FaEGates

Phasing & Interferences Management

® Risk Management

® Flows Interferences
management

[ ]

Progress Control

Interferences Management

Tender Management | Portfolio | ATIProject | 27
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Contaminated air

Enclosure--. . ; 5
o' sucked into unit

HEPA. Fiter

Four-Section Laaks Powered Fan  gitared discharg

Airlock from unit-clean :
(] (] (]
| 02| Business Continuity
® Workflow analysis ® Services and Systems
Continuity
® Risk Assesment ® Activities Continuity
® Buisness Continuity Strategy e Circulation Continuity
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3D MEP - Section ab building AB

3D MEP

‘m:ﬂ_’a“,m

| MR

3D Arc + Existing MEP
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General View Element No. Location Type Artist Title Dimension
Inventory
The con-
. _— Massimo struction of
Picture XXXX Salle Xl Wall Painting Campigi the Palais of 5x16 m
Nations
Architectural Salle XII Ceiling - - 28 x 10 m

finishes

KX Move & Heritage Management

® Move operations programme o

Heritage items management

® Moving procedures

® Temporary Storage

® Heritage management o
programme
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IT Support

General View Model No. Typology Type Material Dimension Location Description Q;::;-
Salle VI
Chaise Salle XlI Salle Chaise pour salle
CH-CP-BEIGE Heritage Charlotte Cuir beige 48x52x78 XVII Salle XV de 47
Perriand and Conference
Salle XIX
Salle VI
Salle XII Salle .
CH-CP-BEIGE- |0 itage  Fauteu Cuir beige 56x56x75 XVII Salle XVIII Fauteuil de 155
ACC and Conference
Salle XIX
Table de confe-
C-7-TABLE- . Bois marron rence 4
BOIS-4P Heritage Table Fonce 290x60x77 Salle VII Places (interface 37
Audio)
Table de confe-
C-7-TABLE . Bois marron rence 3
BOIS-3 P Heritage Table Fonce 225x70x76 Salle VI Places (interface 3
Audio)

Tender Management | Portfolio | ATIProject | 31
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/\ HEALTHCARE

New Hospital Bispebjerg

LOCATION DIMENSIONS

Copenhagen (Denmark) 85.000 sgm

TYPOLOGY BUDGET

Healthcare €225 min

TENDER YEAR ACTIVITIES

2020 Tender management support
CLIENTS CURRENT STATUS

Rizzani De Eccher Under costruction

A s
AL TRRTOTANHD 5 P
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| L*mw-_\wm L —
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PHASE 1 Step 3

PHASE 1 PHASE 2 PHASE 3 PHASE 4
Step 1 - Step 2 -Step 3 -Step 4 Step 1- Step 2 -Step 3 Step 1 - Step 2 -Step 3 -Step 4 Step 1 - Step 2

Construction site organization

® Phasing Strategy ® Health & Safety management
® Contrusction Site Layouts ® Workforce & Site Equipment
® Temporary Facilities ® Deliveries paths plan

PHASE 3 Step 2 PHASE 4 Step 2
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https://www.youtube.com/watch?v=0yyc2xrofrQ
https://www.youtube.com/watch?v=0yyc2xrofrQ&ab_channel=ATIproject
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Testing process

Laboratory Testing

Mock-up Testing

;. SiteTesting

Yl Commissioning

® Commissioning Process

® Test & Commissioning Plan

® Commissioning documents

36 | ATIProject | Portfolio | Tender Management

Functional performances

Air-Tightness

Water-Tightness/
Waterproofing
(static and dynamic)

Thermal/Energy

¢ =
T

®* Non-compliance
management

® Handover procedures

450w 300 SA Gon
~2%0 PR

100100 ELY Trunking o
o005 T
MEP ASSET INFORMATION
Electrical Electrical Electrical Data Data Cold water
quantity specifications consumption quantity specifications quantity
Cold water Hot water Hot water Drains Drains
specifications quantity specifications quantity specifications
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J\ OFFICE

New Office Building for the European
Investment Bank in Luxembourg

LOCATION
Luxembourg

TYPOLOGY
Office

TENDER YEAR
2022

CLIENTS
JV (Rizzani De Eccher+Ballast Nedam)
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DIMENSIONS
64.000 sgm

BUDGET
€194 min

ACTIVITIES
Tender management support

CURRENT STATUS
Under costruction

TOTHTTHT

LE A
T

LTI

'.’| Ili.
il
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PHASE 3 PHASE 4

Project Management

¢ Methodology for the Quality, Health & Safety and
implementation of the Works ® Environmental Measures
(e.g. Facades)

e BREEAM requirements ® Programme

® BIM Execution Plan ® Organisation &
Communications Chart

PHASE 4 Step A PHASE 4 Step B
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CREATING A BETTER REALITY

PISA
MILAN
ROME
BELGRADE
ODENSE
COPENHAGEN

PARIS

GENEVA

atiproject.com




